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5 yr. NA 1.300% 2.250% 2.650% 3.00% 2.75-3.30% 4.00-4.50%

10 yr. NA 2.280% 3.200% 3.600% 3.85% 3.65-4.15% 4.70-5.25%

20 yr. NA 3.130% 3.950% 4.300% 4.80% 4.50-5.00% 5.25-5.75%

30 yr. 3.450% 3.350% 4.100% 4.400% 5.00% 4.75-5.25% 5.60-6.00%

Senior Living new issue rates for borrowers in specialty states are 20-30 basis points lower in yield.
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Market Commentary

In the history of American presidential elections there have been only four other times when the winner of the popular 
vote failed to win the electoral vote: Andrew Jackson in 1824, Samuel Tilden in 1876, Grover Cleveland in 1888, and Al 
Gore in 2000. All the votes have not yet been counted in the 2016 race. But last week’s popular vote appears to be 
closely divided at 61 million or 47% each, with an edge of about 600,000 going to Hillary Clinton. And yet, on December 
19, the electors of the Electoral College will likely vote by a margin of as much as 306-232 for Donald Trump. He won 8 
of the 13 swing states, between 75% and 90% of the votes cast in small cities, suburbs and rural counties, and a 
majority in areas on both coasts that are growing with retirees. Data show that he was favored by 53% of voters over 
the age of 45.

The chattering classes are absorbed with post-election analyses while investors are looking ahead to the key Cabinet 
and staff appointments being announced by the president-elect, to the legislative priorities of the administration and 
the Congress, and to the delightful or devastating possibilities ahead for the Federal Reserve, the Supreme Court, our 
military, our trading partners, our health care providers and other businesses. On the buffet table once the new 
Congress and president are sworn in: infrastructure spending, the Affordable Care Act, Dodd-Frank, immigration, 
veterans care, homeland security, and trade agreements. Unwelcome parties likely to disturb the honeymoon: Social 
Security, Medicare and Medicaid; FY17 and FY18 spending bills; the $44.1 billion budget deficit; the national debt of 
$19.8 trillion, and a debt ceiling suspension which expires in March.

The stock market was the immediate center of attention after election results finalized. It swooned but quickly became 
giddy with the prospects and rallied to record highs for four days. Traders turned bullish on the outlook for the 
economy with the new leader’s agenda for corporate and personal tax cuts, a major infrastructure spending program, 
and regulatory repeals. Financial and industrial stocks led the way while emerging markets and technology stocks were 
battered. The only real shellacking taken was by the bond markets, reflecting the fear of inflation that may result from 
new fiscal, tax and trade policies used to stoke growth. Global bonds lost more than $1.2 trillion in just two days. Just 
as no polls accurately predicted the outcome of the election, no economists we know forecasted the U.S. Treasury Note 
yield in the range of 2% this year. But the 10-year Treasury which began the week at 1.77% ended Thursday at 2.15% 
and weakened by another 11 basis points on Monday. The U.S. bond market was closed on Friday in observance of 
Veterans Day but has not found a place to settle yet. The 30-year yield spiked 39 basis points on the week to close at 
2.95%, and rose another 6 basis points on Monday to close over 3.00% for the first time since last November. 

The municipal bond market has also been taking a drubbing for the past three sessions. On top of the Treasury rout, 
weeks and weeks of heavy supply coupled with the sudden prospect of tax cuts, which make tax-exempts less valuable 
to some investors, or of changes to the exemption itself, sparked a selloff. Investors also see that the Fed, brushing the 
dust off itself, may raise rates as much as 50 basis points next month. 10-year AAA yield jumped 25 basis points on the 
week to 1.94%, and added another 22 basis points on Monday to close at 2.16%. The 30-year benchmark also reached 
a new high for the year at 2.98%, up 46 basis points from where it opened last Monday. There was no issuance to 
speak of last week; however, mutual fund investors added a net of $1.6 billion to municipal bond funds. This week’s 
calendar, initially reported at $12 billion, is being adjusted due to volatile conditions. HJ Sims is in the market this week 
with $38.4 million of non-rated refunding bonds for The Homestead at Anoka, a senior living campus in the City of 
Anoka, Minnesota, affiliated with the Volunteers of America. On the high yield slate is a $36.5 million non-rated 
refunding deal for Carondelet Village in Saint Paul, Minnesota; a $22 million BB rated financing for Aspira of Florida; a 
$15 million BB+ rated transaction for East Grand Preparatory charter school in Dallas, and a $63.9 million Baa3 
refunding for Doctors Hospital in Lanham, Maryland. While rates may rise further ahead of the December 14 Federal 
Open Market Committee meeting and year-end repositioning, we still see current levels at appealing lows for most 
borrowers and our investors are finding the higher yields attractive.
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Sims Finances Campus Relocation for Disabled Residents

Partnered Right  Bancroft – Founded in 1883

 Leading not-for-profit provider of specialized services and support to individuals 

with intellectual or developmental disabilities, autism and acquired brain injuries

 Financed campus relocation project, including three major programs, and 

refinancing
Structured Right  Unique borrower and credit as provider of highly specialized services with 

multiple sources of revenue, primarily from governmental payors, under 30+ 

programs

 Sizeable financing need for new capital and refinancing, funded with combination 

of tax-exempt and taxable debt and equity/support from external sources

 Coordinating completion of multiple conditions precedent to project and 

financing within tight time schedule
Executed Right  Effectively positioned Bancroft “story” (extensive range of services, large scale of 

operations and history of innovation and growth) to investor community with 

favorable reception

 Utilized dual issuers to balance flexibility and cost considerations and 

incorporated multiple sources of financing, including bonds, to fund the project 

and refinancing and solidify the underlying credit position of Bancroft

 Undertook a leadership role and successfully navigated a complex and dynamic 

project and financing planning and implementation process
Financed Right  Successfully sold $104 million of non-rated, tax-exempt and taxable bonds to 

combination of institutional and retail investors with blended cost of financing 

under 5%

 Financing provided required capital for long-awaited campus relocation project 

along with refinancing of permanent bank debt, freeing bank credit capacity for 

future financing needs

Partnered Right

Bancroft is a leading not-for-profit provider of specialized services and support to individuals with intellectual or 
developmental disabilities, autism and acquired brain injuries. Through its innovative continuum of care, Bancroft 
provides a range of services including education, vocational training/supported employment and behavioral 
stabilization in campus- and community-based settings. Founded in 1883, Bancroft serves more than 1,500 individuals 
annually with 1,930 full-time equivalent employees through more than 30 programs in New Jersey, Pennsylvania and 
Delaware.

HJ Sims was engaged by Bancroft to structure and implement financing for the relocation of its main campus (and 
three major programs) from Haddonfield, NJ to a new 80-acre campus in nearby Mt. Laurel, NJ.

Structured Right

Multiple issues were successfully addressed in the financing preparation process, including: 1) Bancroft’s varied and 
specialized range of services with many sources of revenue, primarily from governmental payors, under 30+ programs 
(Financial Feasibility, Due Diligence, Extended Bond Marketing Process with multiple components); 2) substantial

Cont. on Page 4
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Sims Finances Campus Relocation
Cont. from Page 3

financing need for new capital and refinancing; and 3) splitting bond issuance between two authorities (in-state NJEDA and 
out-of-state PFA) to realize interest rate savings and construction cost savings. 

Executed Right

HJ Sims effectively positioned Bancroft through a detailed financial forecasting process, extensive due diligence and 

comprehensive information disclosure in bond marketing documentation and an effective bond marketing process with 

multiple components. Beyond bond financing proceeds, additional sources of funding included proceeds from the sale of 

Bancroft’s main campus in Haddonfield (with a leaseback arrangement enabling Bancroft to continue its operations during 

construction of the new campus) combined with equity from Bancroft that had been allocated specifically for the project. 

This funding was further supplemented by a multi-million dollar capital campaign conducted in support of the campus 

relocation project. Additionally, HJ Sims and Bancroft modified Bancrocft’s commercial banking relationship to expand its 

line of credit to provide contingent financing capacity and future capital expenditures.

Furthering the efforts to manage project cost and overall cost of financing, HJ Sims played an instrumental role, working 

with Bancroft Management and the project development consultant, in evaluating conduit issuer options for the financing. 

This ultimately resulted in the issuance of Bancroft’s bonds through two issuing authorities, combining the new project 

financing and refinancing of existing debt. The majority of the financing was structured on a tax-exempt basis with the 

remainder, relating to a portion of the refinancing, issued on a taxable basis to comply with federal tax law provisions. 

The financing process was complex, involving interplay with various project development activities along with the sale-

leaseback of the existing campus. This ultimately required completion of all conditions precedent to financing in the midst 

of conducting project site work before formal construction began. The importance of these coordinated steps and timely 

completion was heightened by an impending deadline to start construction in order to comply with local approval 

requirements and timing and budgetary constraints.

Financed Right

HJ Sims successfully priced the bonds, totaling $104 million, with sale to a combination of institutional and retail investors, 

and completed the financing in August, 2016. The financing enabled Bancroft to maintain its desired schedule, tracking key 

project construction milestone dates. Investor demand was strong, facilitated by the extended bond pre-marketing period 

and extensive investor interaction in various forms. While the majority of the financing was for project costs, the 

refinancing enabled Bancroft to replace its outstanding direct bank financing with an attractive fixed rate, combining tax-

exempt and taxable rates and extended maturity/amortization. 

Please contact Jim Bodine at (215) 854-6428 or jbodine@hjsims.com for more details.

mailto:jbodine@hjsims.com
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For more information, please contact an HJ Sims banker.

Fairfield, CT
William Sims 203-418-9001 wsims@hjsims.com

Jeff Sands 203-418-9002 jsands@hjsims.com

Andrew Nesi 551-427-5135 anesi@hjsims.com

Mackenzie Welch 203-418-9024 mwelch@hjsims.com

Krystal Murphy 203-418-9028 kmurphy@hjsims.com

Rockville, MD
Aaron Rulnick 301-424-9135 arulnick@hjsims.com

Kyrle Turton 203-418-9038 kturton@hjsims.com

Patrick Mallen 203-418-9009 pmallen@hjsims.com

Bloomington, MN
Mark Landreville 952-683-7509 mlandreville@hjsims.com

Jay Hromatka 952-683-7506 jhromatka@hjsims.com

Christina Rappl 952-683-7507 crappl@hjsims.com

Philadelphia, PA
James Bodine 215-854-6428 jbodine@hjsims.com

Austin, TX
Curtis King 512-519-5003 cking@hjsims.com

James Rester 901-652-7378 jrester@hjsims.com

Brett Edwards 512-519-5001 bedwards@hjsims.com

Orlando, FL
Robert Gall 407-313-1701 rgall@hjsims.com

Kerry Moynihan 407-313-1702 kmoynihan@hjsims.com

Montvale, NJ -Sims Mortgage Funding - 201-307-9383
Anthony Luzzi aluzzi@simsmortgage.com

Kerrie Tomasiewicz      ktomasiewicz@simsmortgage.com

Andrew Patykula apatykula@simsmortgage.com

The material presented here is for information purposes only and is not to be considered an offer to buy or sell any security.  This report was prepared 

from sources believed to be reliable, but it is not guaranteed as to accuracy, and it is not a complete summary or statement of all available data.  

Information and opinions are current up to the date of publication and are subject to change without notice.  The purchase and sale of securities should 

be conducted on an individual basis considering the risk tolerance and investment objective of each investor and with the advice and counsel of a 

professional advisor.  All investments involve risk and may result in a loss of principal.  Investors should carefully consider their own circumstances 

before making any investment decision.  This is not a solicitation to buy or an offer to sell any particular investment.
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